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Working together for Essex



We still have 20-25% of Essex to 
plan for and build by 2050

This includes around 250,000 – 300,000 new homes



Technical Feasibility & 
Detailed Costs
Inc. Skills Appraisal

High Level Financial 
Viability Legal Justification

Technical Evidence
Inc. Skills Appraisal

Made available and open-source on the Essex Design Guide

Evidence Bases for Robust Model Policies
Technically Feasible | Financially Viable | Legally Justified



• Both policies surpass building regulations.
• Embodied Carbon and Circular Economy Planning Policy Statement is one of the first of its 

kind in England.

Model Policies

GE1 GE2



GE1 Policy Position Statement

• Requires highly energy-efficient building, achieving net zero operational emissions 
• Strong focus on fabric efficiency first,  low carbon heat (heat pumps)  & balance of on-site 

renewable energy

Operational Energy & Carbon 
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GE2 Policy Position Statement

• Targets carbon in construction materials and processes
• Promotes: Material efficiency, presumption against demolition, re-use and circular economy 

principles as well as upfront carbon reduction limits (A1-A5) for major developments

Embodied Carbon & Circular Economy 



Re-use / Retrofit / Renovation prioritised for 
existing buildings

CO2

Circular Economy  Mitigating waste

Lean Design 
Efficient Material Use

Sustainable Materials 
Natural and regenerative materials, locally 

sourced

Absolute Carbon Limits

Emissions related to extraction, 
transport, manufacture and 
construction of materials

500
kgCO2e/m2 

For major development proposals

Embodied Carbon & Circular Economy



Part L 2026 vs Policy (Viability) 

Essex model policy GE1 vs Part L 2026 (Essex study May 2026), graphs comparing 
space heat demand, energy use intensity and capital costs differentials (this is for a 
semi-detached property but is expected to be less for other typologies currently WIP). 

Space Heat Demand Energy Use Intensity Capital Cost

The building fabrics and ventilation system for the 

Essex GE1 compliant semi-detached house are 

much more efficient than a home built to Part L 2026 

standards. 

The Essex GE1  policy compliant semi-detached 

house would be much more efficient, using 1,350 

kWh less than the same house if it was only 

compliant with Part L 2026.

Capital costs are estimated to be 3.9% higher for the 

Essex NZC policy house. Amounts in white labels are 

£/m².



Essex Delivery



Essex Case Study
Essex Exemplar Case Study (May 2026) 
looking at how efficiency policies are 
being met at an Essex GS8 site by 
sustainability consultants KLH.



Essex Case Study Goals

Energy Strategy & Sustainability
The site has an emphasis on Zero Bills approach with  a micro grid and passive design to improve 
affordability and performance.

Operational Energy Reduction
GE1 policy is applied using fabric first design and efficient energy strategies to lower operational energy 
demand and emissions.

Embodied Carbon & Circular Economy
GE2 policy is being met via material choices and construction methods that reduce embodied carbon 
and promote circular economy principles.

Real World Policy Application
The case study shows practical trade offs and decision points, reflecting real development challenges 
beyond looking solely compliance.

Continued Delivery of Policy influence and Future Projects
The exemplar provides a clear reference to support delivery for Essex planning policies across 
developments.



Essex Case Study
Extract:
Road Map



Extract: GE2 
Policy to 
Delivery 
comparison

Essex Case Study



Publication Status

The Carpenters Yard exemplar is in final review and 
preparing for publication this month 

Quality Assurance 

Ensure we are content with content prior to publication, 
any suggestion for improvement are welcomed.

Transparency

Sharing the progress with EDG promoting transparency 
and prepares stakeholders.

Status



The Essex Developers Climate Action Charter 2022

The 2022 Charter outlined 7 key actions to be delivered in 
partnership between The Essex Climate Action Commission 
and the Essex Developers’ Group to take forward the 
principles of the Charter. 

1. Net Zero Carbon Show Home 

Developers are encouraged to include within Show Homes 
where appropriate key features of a net zero carbon home, 
such as a renewable heating source (not using fossil fuels) 
and application of very high building fabric standards. 

These homes could show how to install highly energy efficient 
systems and appliances in new homes and build in integrated 
renewable energy technology such as rooftop solar pv; 
including these features in show homes on major sites will 
encourage prospective home buyers to consider the 
advantages of including these features. 

Developers may also show how a commercial or community 
building can be built to a high standard such as BREEAM 
Excellent/Outstanding. 

2. Case Studies 

Identification of exemplar fossil fuel free developments undertaken 
by Essex developers either in the County or elsewhere to 
demonstrate incorporation of energy and water efficiency solutions 
to the development as a whole or to buildings. 

The aim is to demonstrate how these can be included in viable and 
affordable schemes which are working towards a net zero carbon 
outcome. Developers will be encouraged to put forward examples to 
be uploaded into a Directory of Best Practice hosted on the Essex 
Design Guide website. Developers will be able to add to the 
Directory on an ongoing basis, and particularly when they have 
secured an award or commendation. The Climate Action 
Commission will also use this site to showcase good examples.

3. Sponsorship of Apprenticeships in Design and Green 
Construction Skills Training

Developers will be encouraged to work with Essex local authorities 
to offer apprenticeships in key ‘green’ skills areas from design to 
construction. This may include sponsorship through a university or 
college course in ‘green’ skills. 

4. Essex Housing Awards 2022 (and beyond)

 These annual awards, sponsored by the Essex Developers’ Group 
and South Essex Housing Group; includes within the 12 categories a 
dedicated award for Climate Action and also progress towards zero 
carbon. The Climate Action Commission has agreed to sponsor one 
of the awards this year and will also develop from next year an 
expanded range of awards to reflect opportunities and solutions to 
achieving green and net zero development. 

5. Climate Change Sustainability Statement 

The Commission will produce a Climate Change Sustainability 
Statement in consultation with the Developers Group that will act as 
a Climate Change response checklist of features that can be 
included when designing a layout, green and blue infrastructure, 
and buildings. It will complement the Health Impact Assessments to 
ensure we are creating climate resilient places of safety, comfort 
and which maximise wellbeing.

6. Supporting the Supply Chain and the Work of Smaller 
Developers

The Climate Action Commission has undertaken a study of green 
skills training availability and supply chains across the County. The 
next step will be to work with developers as well as businesses and 
training providers to ensure that the skills and goods supply chains 
can be supported in Essex to work towards sustainable 
construction, and climate resilient development.

7. Climate Action Advice packs for residents, businesses and 
schools 

The business pack has been specifically developed to help SME 
businesses access the most relevant information and advice on 
climate change and sustainability, with tips and ideas to help 
businesses thrive whilst keeping their impact on the environment 
low. 

Further details can be viewed on the Climate Action Topic Page and 
in the Commission Report. 

A recap of the previous actions 
set out

https://www.housingessex.org/topic/climate-action/
https://www.essexclimate.org.uk/sites/default/files/Net%20Zero%20-%20Making%20Essex%20Carbon%20Neutral-Updated.pdf


Following Essex Developers Charter refresh 
ambitions BEPU have become involved with a GHA 
Charter Mark.

The Good Homes Alliance have formed a working group 
to deliver a new Charter Mark as a credible framework to 
recognise good practice in sustainable development.

Potential for Alignment with EDG Goals

The Charter Mark’s is being worked on by BEPU and 
others including  a range of established industry 
members from companies such as the Future Homes 
Hub, KLH colleagues, Cullinan Studios and others. Being 
part of this working group gives a potential opportunity to 
align EDG’s objectives to a developer’s charter for 
sustainable development in Essex with a nationwide 
mark. 

Charter & GHA



GHA Charter Mark
 Key Notes on a GHA charter mark

New Future Homes Standard (FHS) (Building Regulations Part L 2026) 
to be treated as a floor, not a ceiling 

Promotes & shares best practice 

Allow projects to differentiate themselves 

Enable developers to demonstrate value

Respond to upcoming opportunities, e.g. new towns/ spatial planning 
deliverables

Post-Occupancy Evaluation (POE) and as-built performance to be 
demonstrated 

Goes beyond: focus on healthy, resilient homes

Bring residents & communities into the conversation

Launch expected early July 2026 



The Climate Action Charter 2022

Following the publication of the Essex Climate Action Commission report in July 2021, 
the Essex Developers Group were asked to respond to one of the recommendations by 
bringing together partners from the public and private sector to deliver a Climate Action 
Charter with the ambition of becoming zero carbon by 2030.

In line with UK Government policy and their Net Zero Strategy – Building Back Greener, 
the Essex Developers Group has agreed to sign up to a Developers Climate Action 
Charter with the four-fold aim of:

An Updated Charter 2026

DRAFT: This second volume of our charter reflects the latest advancements in 
understanding and policy, reinforcing our commitment to excellence and quality. It serves 
as an update to our existing charter, integrating new insights and standards essential for 
navigating the current landscape and ensuring development in Essex delivers for the 
needs of the current and future residents and employees in the county.

We reaffirm our dedication to delivering higher quality in all endeavours, with a strong 
emphasis on efficiency, health and affordability. This document underscores our 
collective aspirations to innovate and improve, fostering a culture of responsibility and 
forward-thinking.

Together, we strive for a sustainable and prosperous future, guided by the principles 
outlined in this charter.

Securing global net-zero by mid-
century and keep 1.5 degrees C 
within reach

Adapting to create and natural 
habitat

Mobilising Finance

Working together to deliver the 
above goals

Essex Developers Charter 2026

Creating healthy, efficient, and place 
based environments for Essex

Mobilising Finance, by securing scope emission 
targets in line with finance funded options 

Working together to deliver the above goals

This Essex Developers Charter could (DRAFT):

Implementing a recognisable quality 
commitment for Essex



Carpenters Yard Exemplar

 Please advise if anyone has any recommendations 
for this case study prior to publication. 

Emergence of GHA Charter Mark

The GHA Charter Mark we are supporting on could 
influence the Essex Developers Group Charter Work. 
Please provide thoughts on any strategy for this – 
could this supersede the Essex work or sit beside.

Essex Developers Charter Feedback

We would be grateful for support on shaping next 
steps through comments and questions

Feedback



Thank you
Contact:
 josephine.elnaugh@essex.gov.uk

Further information: 
Essex Built Environment Quality | Essex Design Guide

Bathroom

Kitchen
Living Room

Bedroom

mailto:josephine.elnaugh@essex.gov.uk
https://www.essexdesignguide.co.uk/climate-change/essex-built-environment-quality/
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